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Meeting adjourned at 5:46 P.M. 
 

Kathleen DeLabio 
Executive Assistant 
 





 How do we get training opportunities such at REI, etc. to our teaching staff? 

 There is need for upward mobility for current staff. 
 
Dr. Matarazzo will bring that question back to the group working on this goal. 
 
Dr. Matarazzo asked if there is anything missing or does not fit as important work regarding 
the mission? Comments included: 

 There should be more conversations about mental health and teachers should learn 
how to converse with students on that topic. 

 It was noted that teachers at LTA received mental health training. 

 It is helpful to hear from teachers about training they have received. 

 We are missing a connection with KUSD and the community. Teachers face resistance 
and anger from the community which does not result in people wanting to become 
teachers.  

 
Dr. Matarazzo said a question could be “How would we know that our community has been 
supportive of our teachers and staff over time.” 

 

United Healthcare Nurse Liaison Update 
Mr. Neir reviewed a slide showing health and well-being engagement snapshot for our nurse 
liaison. 

 

7 Commitments Reactor Group 
Dr. Savaglio-Jarvis shared the seven commitments which she noted are still being worked on: 

 Equity analysis; 

 Equitable access; 

 Culture of excellence; 

 Diversity, racism, inclusion and equity-professional learning/trainings; 

 Welcoming environment; 

 Equitable workforce; and 

 Partnerships. 
 
A committee member asked how and when we would know we achieved success. Dr. 
Savaglio-Jarvis noted that the first step is to narrow down commitments and then look at 
initiatives and measures. 

 

Evaluation of Operating Principals 
Mr. Duncan asked committee members to let us know if there are agenda items they feel 
would be appropriate. 
 
Mr. Duncan asked members to use the fist to 5 rating scale to indicate how well we 
accomplished goals: ratings were: 4, 5, 4, 5, 5, and 4. 
 
Meeting adjourned at 6:42 p.m. 

 
Kathleen DeLabio 
Executive Assistant 
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Evaluation of Operating Principals 
Ms. Adams asked members to rate today’s committee meeting as to success in achieving 
goals of this meeting. Ratings were 4, 5, 5, 5, 5, and 5. 
 
Meeting adjourned at 7:39 p.m. 
 

Kathleen DeLabio 
Executive Assistant 
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7 Commitments Reactor Group 
Dr. Savaglio-Jarvis shared the seven commitments which she noted are still being worked 
on: 

 Equity analysis; 

 Equitable access; 

 Culture of excellence; 

 Diversity, racism, inclusion and equity-professional learning/trainings; 

 Welcoming environment; 

 Equitable workforce; and 

 Partnerships. 
 
Dr. Savaglio-Jarvis said the next step includes the district equity team working on reactor 
teams to shorten definitions and work on strategy/initiatives and determine measures. 
There will be opportunities to participate on reactor groups and we will push out an 
invitation to this committee. 

 

Evaluation of Operating Principles 
Mr. Wade encouraged committee members to contact Stacy Busby if they have any 
suggested new committee members. Also feel free to submit future agenda items. 
 
Meeting adjourned at 8:44 p.m. 
        

Kathleen DeLabio 
Executive Assistant 

 


